GHOSTWORK GHOST OPS PILOT - 2 SLOTS - 38 DAYS

30 days. One ops surface. $3,500 flat.

2 slots — then the offer closes. We run it in production, document it, hand you a written + video case study on
day 30.

50% DAY 1 - 50% DAY 30 - WIRE OR USDC

Pick one surface Who this is for

1. Treasury recon — daily reconciliation across wallets, CEX,

multisig. End-of-month close in hours. Web3 teams, 10—-40 people, post-launch. One specific ops

pain you can name in 30 seconds. Async-first. Comfortable
2. Discord triage — 24/7 first-line support. Your mods get their

moving fast.
weekends back.
3. Weekly metrics roll-up — Monday morning report, pulled from Who this is not for
your stack, written narrative, shipped automatically.
4. Contributor onboarding — new hires — productive in 48 hours. Teams who need to “explore options,” teams who want two
Access, docs, first task, week-1 check-in. surfaces, teams who won't be named in a case study.
Timeline The math
DAY 1 i i :
Kickoff, access, success metrics agreed B ~$10,000+/mo
LI 278 Build Pilot pricing $3,500 flat
DAY 6 First production run Commit 30 days, no auto-renew
DAY 7-28 We run it live, daily updates Savings ~$6,500+ month-1
DAY 29 Handoff doc + runbook Cost to you logo + 45 min on-camera
DAY 30 Written + video case study delivered How to apply
The trade (why it's $3,500, not $10k+) 1. Fill out the intake form (4 min) —

GHOSTWORK.AGENCY/GHOST-0PS-PILOT

2.15-min intake call within 24h
2. Case study with named quote (written + 2-min video) — editorial 3. Match — kickoff within 5 business days

veto on every word

1. Named logo usage on our site + decks

Below-retainer pricing in exchange for durable proof assets we can

use. If you won’t be named, our retainer product is a better fit. Ready? Apply now.
ghostwork.agency/ghost-ops-pilot -

hello@ghostwork.agency

GHOSTWORK.AGENCY/GHOST-0PS-PILOT - hello@ghostwork.agency Offer closes when 2 slots fill.



